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Dear Mr. Kawashima:

SEP 2 B 2009

DAVIDH. YAMAS~

Chief executive Officer/C I
Superior Court of CA County 0

BY "AI nVr.I</

Iam responding to your report of June 24, 2009, entitled "Who Really Benefits from Education Dollars?"

Recommendation I

We disagree with the finding that all Boards approve overly generous benefits. Our governing board receives
no health benefits or pension contribution. Our travel and conference costs are already minimized - in 2008
we sent one newly elected board member to the CSBA annual conference and in 2009 we have incurred no
expense to date. We believe that continuing education is an important element of our work, as it is for any
professional responsibility, and will continue to attend conferences when necessary to conduct our duties.

Recommendation 2

We disagree with the finding that each district should renegotiate its Superintendent contract. We believe our
Superintendent is fairly compensated. We believe the broad-brush approach to reporting does these valued
professionals a disservice. Most of the expenses highlighted in your Finding are not provided to our
Superintendent.

Recommendation 3

We disagree in part with the finding. We do not believe a formula exists that would fairly calculate
Superintendent compensation. We do believe in performance compensation and a small portion of our
Superintendent's compensation is incentive-based.

Recommendation 4

We disagree with the finding. We believe the Superintendent search process is a bargain; for a small amount
of money, we have access to a broad pool of talent that we could not access otherwise, and to a consultant
who will help find the best match for our local needs. The search firm contracts are very economical when
compared to private industry.
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Recom mendat ion 5

We agree with the finding. We are willing to explore County Counsel when appropriate hut Illll,,! of our k~al

\\(lrk is highly specialized.

Recommendation 6

We disagree with the finding. We do not have statutory authority to recontigure school district:>.

In addition, I would like to note that our Board compensation was not accurately reported. Our

Superintendent replied to the Grand Jury request for information and clearly stated that the Board received

neither stipends nor benefits, )tet the report says "Not Provided:' He also provided full general ledger record~
for our Legal expenses which were not accurately reported.
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