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Administrative
Office

3434 Marten Ave.

San Jose, CA 95148

Ph: (408) 223-3720
Fax: (408) 223-3799

September 8, 2009

Jamie Jacobs-May, Presiding Judge
Santa Clara Superior Court
191 N. First Street

San Jose, CA 95113

To Whom it May Concern:

Governing Board
Members

Nancy F. Hopkins
Darrell Koide

Betty Martinez
Gail A. Tremaine
Ro bert Ramirez

Please find enclosed the response of the Mt. Pleasant School District to the
Grand Jury fmdings and recommendations of Santa Clara County Schools
Inventory Practices 0 $300M+ Taxpayer Investment - But Who's Counting?

If you have any questions or need additional information, please call me.

Sincerely,

Superintendent

George L. Perez

~~ .
Robert Rami~
Board President

Enclosure

Superintendent
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2008-2009 SANTA CLARA COUNTY
CIVIL GRAND WRY REPORT

ATTN: Honorable Jamie Jacobs-May
Presiding Judge

Santa Clara County Schools, Inventory Practices

Finding 1
Community Colleges and K-l2 boards of trustees are responsible for inventory control.
However, after interviewing ALL board of trustee presidents it was evident they were unaware
of their obligations under the law.

The respondent agrees with the finding.

Recommendation 1
The recommendation has not yet been implemented. It will be implemented at the

September 23, 2009 Mt. Pleasant School District Board of Trustees meeting.

Finding 2
No trustees or superintendents/chancellors have been trained in inventory control. Inventory
control training for board members and superintendents is not mandated by the State, resulting in
a lack of familiarity and inconsistent application of inventory requirements by many districts.

The respondent agrees with the finding.

Recommendation 2
The recommendation has not yet been implemented. It will be implemented at the

September 23, 2009 Mt. Pleasant School District Board of Trustees meeting.

Finding 3
All district superintendents, chancellors and district staff report incomplete inventory
information to their boards. This results in lack of knowledge about the value and size of their
inventory.

The respondent agrees with the finding.

Recommendation 3
The recommendation has not yet been implemented. It will be implemented at the

September 23,2009 Mt. Pleasant School District Board of Trustees meeting.
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Finding 4
With the exception of Santa Clara Unified and Los Gatos Unified School Districts, allK-12
districts fail to understand the need to reconcile inventories from previous years to the latest
inventory update. Without reconciliation the opportunity to: identify lost, missing or stolen
items, take preventive measures, and obtain timely reimbursement may be lost.

The respondent agrees with the finding.

Recommendation 4
The recommendation has been implemented. As of August 2008 a complete

inventory was taken, however reconciliation with prior inventories did not occur as the most
recent inventory was only a partial inventory taken in 2003.

Finding 5 and 6 (Not Applicable)

Finding 7
There is a potential for abuse in K-8 and K-12 districts when those who report to superintendents
approve credit card transactions and purchase orders made by their superintendent.

The respondent agrees with the finding.

Recommendation 7
The recommendation has not yet been implemented, but will be implemented at the

October 7, 2009 Mt. Pleasant School District Board of Trustees meeting.


