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Dear Judge Loftus, 

The Sunnyvale City Council received the 2010 — 2011 Santa Clara 
County Civil Grand Jury's Final Reports on "Fighting Fire or 
Fighting Change? Rethinking Fire Department Response 
Protocol and Consolidation Opportunities" and "Can You Hear 
Me Now? Emergency Dispatch in Santa Clara County". 

Following is the Council's response to the Findings and 
Recommendations per authority section 933.05(a) of the California 
Penal Code. 

Fighting Fire or Fighting Change? Rethinking Fire Department 
Response Protocol and Consolidation Opportunities 

Finding 1 
It is extremely costly to equip a fire department for only the 
occasional fire response; the County and fifteen towns/cities have 
not been proactive in challenging fire departments to adopt 
changes that are more cost effective and that better serve their 
communities. Further, unions are more interested in job 
preservation than in providing the right mix of capabilities at a 
reasonable cost, using scare tactics to influence the public and 
fostering firefighter unwillingness to collaborate with EMS. 

Response 

The respondent wholly disagrees with the finding. 

In 1950, the City of Sunnyvale recognized fiscal savings by 
combining emergency services through a Public Safety model. 
This model places two department members on fire apparatus and 
supplements response to fire calls with members based in police 
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City of Sunnyvale Response to 
2010- 2011 Civil Grand Jury Reports Response 

is underway, multi-agency collaboration for the purchase of 
Communications and Dispatch platforms are in-process. Beyond 
Mutual Aid and Automatic Aid Agreements, agencies are exploring 
the Battalion Chief as a shared resource. Other efforts include the 
sharing and collaboration of Fire Cause and Arson Investigation 
personnel, in-county Overhead Command Teams, and Multi-
Discipline/Multi-County Task Force Teams. 

Recommendation 4B 
All cities that manage their own fire department—Gilroy, Milpitas, 
Mountain View, Palo Alto, San Jose, Santa Clara, Sunnyvale—and 
the County (for CCFD and SCFD) should consider adopting a 
vehicle fleet management approach by establishing a countywide 
standard for vehicles and equipment, consolidating purchases to 
take advantage of lowered costs, and consolidating maintenance or 
revisiting guaranteed maintenance contracts on new vehicle 
purchases. 

Response 

The recommendation has been implemented. 

Joint purchase and sharing of Reserve Fire Apparatus, regional 
equipment maintenance and management is currently under 
discussion. 

Can You Hear Me Now? Emergency Dispatch in Santa Clara 
County 

Finding 1 
Dispatch consolidation would result in more cost-effective and 
efficient emergency response and should be implemented 
throughout Santa Clara County. 

Response 

The respondent disagrees partially with the finding. 

The Sunnyvale Department of Public Safety has been in ongoing 
discussions with other County agencies to discuss the feasibility of 
a consolidated dispatch center. Additionally, partnerships in the 
County are being formed to create virtual consolidated dispatching 
through like software purchases and the hosting of such solutions. 
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