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Attendance Improvement Resources

● Certification of Attendance Supervisors

● Santa Clara County Attendance 
Collaborative

● Restorative Attendance Practices 

● Individualized Technical Assistance & 
Support

Link to SCC Attendance Collaborative Resources: 
https://docs.google.com/document/d/1qkWmvhpJtXX47Ik0_Z6IhNP0Yg3dwclRtylBazDecEU/edit?usp=sharing
Link to YHW Bookings Page: https://outlook.office365.com/owa/calendar/YouthHealthWellness1@sccoe.org/bookings/

https://docs.google.com/document/d/1qkWmvhpJtXX47Ik0_Z6IhNP0Yg3dwclRtylBazDecEU/edit?usp=sharing
https://outlook.office365.com/owa/calendar/YouthHealthWellness1@sccoe.org/bookings/
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Strategies to Reduce Chronic Absenteeism
● Tiered Approach to Intervention (MTSS Integration)

● Focus on prevention and early intervention

● Frequent data reporting and ongoing analysis to understand patterns

● Attendance education for staff, community, and caregivers

● Implementing evidence-based strategies and models

● Peer support to sustain the change process

Tier  3
Intensive 

T ier  2 
Ear ly Intervent ion

Tier  1
Universal Prevent ion

Foundat ional “ W hole School”  Supports 
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District Best Practices

Slide Source: Attendance Works

https://www.attendanceworks.org
https://www.attendanceworks.org
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Best Practices in Schools

Slide Source: Attendance Works

https://www.attendanceworks.org
https://www.attendanceworks.org
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Align Interventions to Reasons for Absences (example)

Not understanding  
the impact of 

absences

Anxiety

Reason for 
Absence Possible Interventions

• Enlist trusted messengers (e.g. doctors) to talk with families
• Review health and safety protocols
• Offer small groups to teach coping skills

• Offer before or after school programming
• Organize a walking school bus
• Provide a modified schedule if possible

• Create an attendance campaign 
• Explore caregivers’ hopes for their child and help connect   
them to school and attendance

Schedules 
Out-of-Sync

• Walking school bus
• Bus tokens
• Neighbor carpool

Transportation 
Barriers

● Free bus passes
● Gas cards

https://www.attendanceworks.org
https://www.attendanceworks.org
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Santa Clara County 
Attendance 

Collaborative 
Resources
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High Leverage Resources

Resources Slide Deck

https://docs.google.com/presentation/d/1v9Q_potj4dXtdr1xy809k_7m3mqGm3lF_LkgdvAw2_M/edit?usp=sharing
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High Leverage Resources

District / School
●Attendance Systems & Supports Self-

Assessment

https://docs.google.com/document/d/1kE27FzBHSj2XLGg7YfCGnabe9NMpwqsH1XbcUmPMfho/edit?usp=sharing
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High Leverage Resources

School
●Launching an Attendance Team Guide
●Bi-weekly Attendance Team Agenda
●Quarterly Attendance Team Agenda
●Tier 2 Data Analysis

https://drive.google.com/file/d/1L9Ea65YRDDVzTGZBLlXECNh81m_5zmk3/view?usp=sharing
https://drive.google.com/file/d/1L9Ea65YRDDVzTGZBLlXECNh81m_5zmk3/view?usp=sharing
https://docs.google.com/document/d/1hXOV1P_ohe4B_-UpWzvhgaAOsXHBxN2Q/edit?usp=sharing&ouid=112751060286770920805&rtpof=true&sd=true
https://docs.google.com/document/d/1J-NSDAqKEc0LpjAO2XJqjrUPUuaSI7Pv/edit?usp=sharing&ouid=112751060286770920805&rtpof=true&sd=true
https://docs.google.com/document/d/1R5NkVhYrRR8VszTRRwNjdMKfM8c4uwC8a3stCWjU-Tc/edit?usp=sharing
https://docs.google.com/document/d/1R5NkVhYrRR8VszTRRwNjdMKfM8c4uwC8a3stCWjU-Tc/edit?usp=sharing


Equity • Diversity • Inclusion • Partnership

High Leverage Resources

Individual Student
●Root Causes - Attendance Works
●Early Tier 2 Barrier Assessment

https://docs.google.com/spreadsheets/d/1GQHcUYctAbvbVGmeWWtojfjPnzGTnsojXm4W7MrX8vA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1GQHcUYctAbvbVGmeWWtojfjPnzGTnsojXm4W7MrX8vA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1GQHcUYctAbvbVGmeWWtojfjPnzGTnsojXm4W7MrX8vA/edit?usp=sharing
https://drive.google.com/file/d/15wm5ziq-pUgvUrWaOQRMnjx9tpsZsQBm/view?usp=drive_link
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Other SCCOE Resources for 
Attendance Improvement

● School-Based Mental Health and Wellness Services 

● School Linked Services Partnerships

● Coaching and Direct Support in:

○ Coordination of Care for long-term Medical Absences

○ Positive Behavior Interventions and Supports (PBIS)

○ Social Emotional Learning (SEL)

○ Multi-Tiered System of Support (MTSS)

○ Differentiated Assistance (DA)

● Community Schools 

● Foster and McKinney-Vento



Equity • Diversity • Inclusion • Partnership 13

Contact Information 
For additional resources, visit our website:
www.sccoe.org/yhw/attendance

Jennifer Elenes
Coordinator - Attendance & Engagement
Santa Clara County Office of Education
jelenes@sccoe.org

*Table at lunch today*

Book 1:1 Attendance & Engagement Support

http://www.sccoe.org/yhw/attendance
mailto:jelenes@sccoe.org
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Santa Clara County Office of Education
Working collaboratively with school and community partners, the

Santa Clara County Office of Education (SCCOE) is a regional service 
agency committed to serving, inspiring, and promoting student and 

public school success. The SCCOE is a premier service organization driven 
by the core principles of equity, diversity, inclusion, and partnership. 

For more information about the Santa Clara County Office of Education, 
please visit www.sccoe.org

@SCCOE @santaclarasccoe @santa-clara-county-
office-of-education
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https://www.facebook.com/SCCOE/
https://www.linkedin.com/company/santa-clara-county-office-of-education/
https://instagram.com/santaclarasccoe
http://www.sccoe.org/
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Maimona Afzal Berta
Area 6

Don Rocha
Area 3

Raeena Lari
Area 7

Leadership, Service, & Advocacy
County Board of EducationCounty Superintendent 

of Schools

Victoria Chon
Area 5

Joseph Di Salvo
Area 4

Grace Mah 
Area 1

Dr. Mary Ann Dewan

Tara Sreekrishnan
Area 2
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