
Reengaging Students, 
Addressing 

Absenteeism, and 
Strengthening School-

to-Community 
Connections



Unpacking Attendance Terms

2

Average Daily 
Attendance 

•The % of enrolled students who attend school each day.  It 
is used for allocating funding.

Truancy
• Typically refers only to unexcused absences and is 

defined by each state

Chronic 
Absence

• Missing 10% or more of school for any reason – 
excused, unexcused, etc. 



Why Abating Truancy and 
Chronic Absence Matters



POST-COVID CHRONIC ABSENCE

• 2017/18 SCC Chronic Absence = 9%

• 2021/22 SCC Chronic Absence = 19%



Chronic Absenteeism and 
Disproportionality

• SCC C.A. = 19%
• 35% of Pacific Islander 
• 31% of Latino/a/x 
• 26% of Native American
• 25% of Black 





K-3 Focus





DAO Work to Abate Truancy 
Without Prosecution

• Back to School nights

• Attendance Awareness PSA

• County Attendance Collaborative COE

• Nuts and Bolts trainings

• DFCS partnership 

Prevention



CONSISTENCY



CONSISTENCY
• What gets excused?

• How many excused illnesses before a doctor’s 
note is needed?

• Admin excused?



CONSISTENCY
Socioeconomically disadvantaged students are 
much more likely to have their absences labeled 
unexcused. This is also true for Black, Native 
American, Latinx, and Pacific Islander students 
relative to White, Asian American, and Filipino 
students. Black students experience the largest 
disparity. These disparities cannot be fully 
explained by poverty since they remained across 
differences in socioeconomic status.











DAO Work to Abate Truancy 
Without Prosecution

• Consulting with schools/districts

• SARBs (School Attendance Review Board meeting) 

• DA Mediation

Intervention



CRAFTING YOUR MESSAGES



CRAFTING YOUR MESSAGE
• Harvard research study found comparison reduced 

absence by 5-10%, regardless of the severity of 
absenteeism
• “Absences matter and you can help.”
• “Todd has missed more school than his classmates.”
• “Todd has missed 6 days this year.”
• “You can have a big effect on Todd’s absences and we 

appreciate your help.”



CRAFTING YOUR MESSAGES





HOME VISITS
• CT funded 15 districts to meet with students 

at home or in another location, using LEAP 
program

• One district (Hartford) saw 30% increase in 
attendance 

• On average across the 15 districts, 15-20% 
increase in attendance 6 months after home 
visits









DA MEDIATION
• Community Prosecutors 

•Adam Flores: South County
•Hugo Meza: Washington/ SJUSD
•Salezka Aguirre: Alum Rock
•Byron Suarez: Eastside SJ
•Phong Banh: Santee/Little Saigon
•Alisha Schoen: Campbell, PAUSD



Prosecution JAID

K-8 High School



Before a Case Goes to Court:
• Multiple attempts to call/email/text parents
• 3 truancy notification letters
• School-site meeting with parents
• District-level meeting with parents
• Attendance contract, inclusive of: changes to schedule, 

check-in/check-out, referral to community resources, etc.
• Home visit(s)
• IEP amendment meeting if applicable



Need For a New Court Model



What We Know
• School attendance problems “are often 

traceable to family instability, poverty, 
homelessness, transportation issues, safety 
concerns, trauma, mental health 
challenges, or learning disabilities, and that 
appropriate guidance and assistance to 
students and their families can ameliorate 
such problems.” In re A.N. (2020), 9 Cal.5th 343, 
365 (Liu, J., concurring)





Court for Achieving Reengagement 
with Education (C.A.R.E.)

• FIRST COLLABORATIVE TRUANCY COURT

• All infractions
• Dismissal offer
• Purpose
• Emphasis
• Focus



C.A.R.E.

• Collaborative Crt. Judge
• Educators
• Behavioral Health
• Public Health
• Family Navigator (pilot)
• Parent Project



C.A.R.E. Outcomes
•11% increase in successful 

“graduations”…despite Covid!



Juvenile Attendance Improvement 
Diversion (JAID) Hearings

• Who: Freshman/sophomore, parents, school 
personnel, district personnel, DDA

• Where: DAO

• When: 3-12 months

• How: Restorative practices



Juvenile Attendance 
Improvement Diversion (JAID)



Alisha Schoen

aschoen@dao.sccgov.org

(408) 808-3766

mailto:aschoen@dao.sccgov.org
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