COUNTY OF SANTA CLARA
JUVENILE JUSTICE COMMISSION
Meeting Minutes — March 4, 2025
Via Zoom

Commissioners Present: Stephen Betts, Chair

Vaishali “Shali” Sirkay, Vice Chair
Howard Pomerantz, Secretary
Victoria Burton Burke

Dev Ghoshal

Nora Manchester

Penny Blake

Diana Traub

Karen Guldan

Marcie Bellicitti

Patrick Lopez-Aguado (virtual)
Andrew Cain (virtual)

Neha Parthasarathi (virtual)
Michelle Wu

Commissioners Absent: Deryk Clark

Also Present:

Kara Garasky, Superior Court
Honorable Andrea Flint, Superior Court
Honorable Sunil Kulkarni, Superior Court
Veronica Robles, BHSD

Mayra Vargas, BHSD

Violeta Garcia, BHSD

Melissa Preader, BHSD

Liwei Wei, Probation Department
Victoria Contreras-Wolfe, Probation Department
Trina Gauthier, Probation Department
Vone Kegarice, Probation Department
Jill Ugalde, Probation Department
Ashanti Hayes, Probation Department
Oscar Fernandez, Probation Department
Dustin Eng, Probation Deparrment
Melissa Garcia, Probation Department
Lana Kreidie, IDO

Alex Adams, DAO

Jonathan Mosby, PDO

Eugene Santillan, SCCOE

Dane Caldwell-Holden, SCCOE

Maria Yakoub, SCCOE

Wendy Kinnear-Rausch, DFCS
Lanphuong, Le, Medical Services



Ruth Maurice, CRS

Matt Cammann, Seneca

Alexis Roman, YWFC

Robb Rodriguez, Gavilan College
Patrick Tondreau, citizen

Call to Order & Introductions: Chair Betts called the meeting to order at 12:15pm.

Agenda Approval: The agenda was approved by all Commissioners present.

Swearing In: Honorable Andrea Flint administered the oath of office to Penny Blake as Juvenile Justice
Commissioner and Michelle Wu as Youth Commissioner in the County of Santa Clara.

Public Comments/Oral Petitions: None.

Approval of Minutes: February 4, 2025 Minutes approved by all Commissioners present.

REPORTS

GAVILAN COLLEGE: HIGHER ASPIRATIONS (Robb Rodriguez)

Serves students who are currently or formerly incarcerated by providing career and academic
pathways, social support, and basic needs services from enrollment through graduation.
Lived experiences: challenges and barriers faced by students

o Violence, health, familial/community, institutional trauma, basic needs, systemic
Educational opportunities within detention facilities reduces reoffending, improves job prospects,
boosts self-esteem, enhances critical thinking and social skills, encourages positive behavior,
provides holistic support, eases community reentry, and creates stability.

o UC and CSU transferable courses.

o Courses address both academic and nonacademic needs.
Dual enrollment opportunities

o Academic advancement and college readiness

o Improved educational outcomes

o General education courses

o Career and technical education (CTE) courses

o Advanced placement (AP) and Honors courses
Building strong partnerships

o Collaboration with County Office of Education, Probation Department, local high school

districts, and community-based organizations.

o Ensuring program success through partnerships.
Transition support for students

o Detailed transition plan

o Preparation 1-3 months ahead of release

o Campus visits, mid-semester release plans, and collaboration with detention facility staff
Peer mentorship provides help with:

o Case management, registration for classes, filling out applications and forms, setting up

student accounts, locate on-campus resources, referrals to off-campus resources

Support and Services:



o Textbook and ancillary support, transportation assistance, individualized counseling,
access to basic needs services, expungement and legal services, career exploration and
preparation, transfer assistance, resource referrals

e Commissioner BurtonBurke asked: Are any of your services available for youth who come from
the dependency system?

o Robb: Yes, we also have a program called Next Step for dependency youth.

e Commissioner Manchester asked: Can you give us an overview/history of Gavilan College?

o Robb: Gavilan is located in Gilroy, established in 1867. Our largest career/technical
programs are cosmetology, allied health (nursing), childcare, HVAC, welding, water
resource management. Over 60% of the students we serve are Hispanic.

Chair’s Report: Chair Betts reported on the following:
e JJC open house March 7 from 3-5pm
o In the auditorium at 333 W Julian St

Presiding Judge: Judge Flint had nothing new to report.

Dependency Court: No one present to report.

Dependency Advocacy Center (DAC): No one present to report.

Legal Advocates for Children & Youth (LACY): No one present to report.

Conflict Resolution Services (formerly OMOS): Ruth Maurice had nothing new to report.

Alternative Schools Department: Dane Caldwell-Holden reported on the following:
e Met with County Counsel to get our county districts MOU to work with transition navigator for
youth coming out of the Hall and the Ranch to get them back into school.

Eugene Santillan reported on the following:
e Blue Ridge and Osborne set up driving simulators.

Found a program online for driver’s education so students can obtain their driver’s permit.
Had a guest speaker for horticulture program from Planting Justice.
Wellness center opened last week.
Culinary classes beginning Thursday at Juvenile Hall.
Student artwork will be on display at 70 W Hedding.

o March is student art month.
e On March 10" will be accepting a proclamation from Board of Supervisors for lifting up student

artwork.
e The Opiod Awareness project artwork will be included.
e Maria Yakoub is the new coordinator for community and family resources.

o Maria reported that last week students went to the Color of Justice event at the
courthouse.

Department of Family and Children’s Service (DFCS): Wendy Kinnear-Rausch reported on the
following:
e Installing cameras in common spaces and outside at Transitional Residential Care Facilities.



e Moving forward with partnership with Behavioral Health and Probation for Short Term
Residential Treatment Programs (STRTP)
e Partnering with contracted providers Seneca and Rebekah’s Children Services for additional build
out of Intensive Services Foster Care Plus homes.
e  Will be pursuing partnership with Pacific Clinic for on-site support.
e Commissioner BurtonBurke asked: Will you be moving forward with the Mockingbird program?
o Wendy: We just had a formal soft launch for the Mockingbird yesterday. There is a host
home identified in San Jose. Mockingbird is a community of caregivers based around a
central host home. It was on hiatus for two years, but we are now moving forward.

Probation Department:

Ashanti Hayes reported on the following for the Ranch:
e  Current population: 27
o LIFT program: 8
e Educated students and staff on the importance of voting for Black History Month.
o All youth on campus aged 16-17 have been pre-registered to vote, and youth turning 18
are fully registered to vote.

Trina Gauthier reported on the following for Juvenile Hall:
e  Current population: 65 (58 male, 7 female)
o SYTF: 18 (17 male, 1 female)
e Juvenile Hall held an art contest for Black History Month.
e Held interviews for Youth Advisory Council at Juvenile Hall.
o 6 youth were selected

Victoria Contreras-Wolfe reported on the following for services:
e Feb 7" probation staff volunteered at Night to Shine.
e New probation division manager.

Behavioral Health: Veronica Robles had nothing new to report.
Medical Services: Lanphuong Le had nothing new to report.

Law Enforcement Agencies: No one present to report.

District Attorney’s Office: Alex Adams had nothing new to report.

Public Defender’s Office: Jonathan Mosby reported on the following:
e Job fair March 15™ at San Jose State for system involved youth.

Alternate Defender’s Office: No one present to report.
Independent Defenders Office: Lana Kreidie had nothing new to report.
Announcements/Correspondence:

e Alexis Roman from Young Women’s Freedom Center announced that there is going to be a job

fair for justice involved youth on March 15™ at San Jose State. There will also be a Youth Justice
Conference on April 26™.



Adjourn to Executive Session: Chair Betts adjourned to Executive Session at 1:00p.m. The next meeting
will take place on April 1, 2025 via Zoom. Participants are also welcome to attend in person in the
Independence Conference Room on the ground floor of 353 West Julian Street, San Jose.

Respectfully submitted,

Kara Garasky



