
COUNTY OF SANTA CLARA 
JUVENILE JUSTICE COMMISSION 

Meeting Minutes – May 6, 2025 
Via Zoom 

                                                                        
Commissioners Present:         Stephen Betts, Chair 

Vaishali “Shali” Sirkay, Vice Chair 
Howard Pomerantz, Secretary  
Victoria Burton Burke  
Nora Manchester 
Penny Blake 
Karen Guldan 
Marcie Bellicitti 
Patrick Lopez-Aguado 
Deryk Clark 
Andrew Cain (virtual) 
Michelle Wu 

 
                                                             
Commissioners Absent: Diana Traub  

Neha Parthasarathi 
 
      
Also Present:    Kara Garasky, Superior Court 

Honorable Andrea Flint, Superior Court 
Honorable Sunil Kulkarni, Superior Court 
Veronica Robles, BHSD 
Violeta Garcia, BHSD 
Melissa Preader, BHSD 
Michelle Hauck, BHSD 
Anthony Moore, BHSD 
Liwei Wei, Probation Department 
Victoria Contreras-Wolfe, Probation Department 
Trina Gauthier, Probation Department 
Vone Kegarice, Probation Department 
Jill Ugalde, Probation Department  
Frank Nesci, Probation Department 
Ashanti Hayes, Probation Department 
Ignacio Carriles, Probation Department 
Etelvina Alvarez, Probation Department 
Ngan Ho, Probation Department 
Gladys Tran, Probation Department  
Alex Adams, DAO 
Lana Kreidie, IDO 
Katie Joh, DAC 
Eugene Santillan, SCCOE 
Mark Camilleri, SCCOE 
Dane Caldwell-Holden, SCCOE 
Maria Yakoub, SCCOE 
Melissa Suarez, DFCS 
Dr. Shelley Aggarwal, Medical Services 



Kevin Rudich, FLY 
Ruth Maurice, CRS 
Robb Rodriguez, Gavilan College 
Ines Zapiola, Juvenile Welfare Ombuds Office 
 

 
Call to Order & Introductions: Chair Betts called the meeting to order at 12:17pm. 
  
Agenda Approval: The agenda was approved by all Commissioners present. 
 
Swearing In: None. 
  
Public Comments/Oral Petitions: None.  
 
Approval of Minutes: April 1, 2025 Minutes approved by all Commissioners present. 
 
 

REPORTS 
 
Chair’s Report: Chair Betts reported on the following: 

 Wrapping up LEA inspection. 
 Starting Juvenile Hall inspection. 
 Had a meeting with Supervisor Arenas. 

 
Presiding Judge: Judge Kulkarni reported on the following: 

 The Court has internal policies on how to handle immigration issues in court. 
o There has been no ICE involvement so far. 

 Juvenile Court activities should not be directly affected by budget cuts. 
 
Dependency Court: No one present to report.     
 
Dependency Advocacy Center (DAC): No one present to report.  
 
Legal Advocates for Children & Youth (LACY): No one present to report. 
  
Conflict Resolution Services (formerly OMOS): Ruth Maurice had nothing new to report. 

 Expecting an increase in mediations performed via Zoom due to fear surrounding new 
immigration policies. 

 
Alternative Schools Department: Dane Caldwell-Holden reported on the following: 

 COE is not expecting to be affected by budget cuts. 
 
Eugene Santillan reported on the following: 

 SYTF youth attended an event in person and received the Every Person Succeeding Award. 
 
Department of Family and Children’s Service (DFCS): Melissa Suarez reported on the following: 

 DFCS has not been called to report to any homes of parents deported by ICE. 
 Got provisional license. 
 Added lights at Almaden facility to increase perimeter security. 
 BHSD staff now onsite to assist with mental health crises at all times. 



 
Probation Department: Jill Ugalde reported on the following: 

 Probation will be eliminating 7 vacant positions and rewriting contracts to meet budget cuts. 
 Budget workshops scheduled for next week.  

 
Frank Nesci reported on the following for the Ranch: 

 Working on starting a beekeeper program. 
o Approached by Gilroy beekeeping association to visit. 

 One youth recently earned high school diploma. 
 Several youths attended UC composting program in April. 
 Starting composting program at the Ranch. 
 Just completed construction cohort for skid steer machinery. 
 Youth advisory council visited CSUMB and the Monterey Bay Aquarium.  

 
Trina Gauthier reported on the following for Juvenile Hall: 

 Current population: 77 (72 male, 5 female) 
 Celebrated Easter and had every single youth participate in an essay contest. 

 
Vone Kegarice reported on the following for services: 

 Will be conducting interviews for DPO. 
 
Behavioral Health: Veronica Robles reported on the following: 

 BHSD has not experienced any impact related to new immigration policies.  
 BHSD will not experience any programming cuts due to the budget. 
 Hired a licensed clinical supervisor. 

 
Medical Services: Dr. Shelley Aggarwal reported on the following: 

 Created harm reduction projects with youth involvement. 
o Including Narcan training video created by the youth. 

 Working on transitions of care projects. 
o Building partnerships with community partners/clinics. 

 
Law Enforcement Agencies: No one present to report.  
 
District Attorney’s Office: Alex Adams reported on the following: 

 New immigration policies are impacting the willingness of victims to come forward with 
information and attend court. 

 Budget cuts will affect attorney’s time spent with each case.  
 
Public Defender’s Office: No one present to report. 
 
Alternate Defender’s Office: No one present to report. 
 
Independent Defenders Office: Lana Kreidie reported on the following: 

 IDO is not expecting direct changes to client services. 
 Added immigration experts to vendor list and organized a training on immigration policies for 

IDO staff.  
 
Announcements/Correspondence:  



 None. 
 
Adjourn to Executive Session: Chair Betts adjourned to Executive Session at 1:10p.m. The next meeting 
will take place on June 3, 2025 via Zoom. Participants are also welcome to attend in person in the 
Independence Conference Room on the ground floor of 353 West Julian Street, San Jose. 
  
Respectfully submitted, 
 
Kara Garasky 
 


