JUVENILE JUSTICE COMMISSION OF SANTA CLARA COUNTY

GOALS FOR 2024-2025

Goal #1: Become avisible partner of value in Santa Clara County: Increase the profile
of the JIC: as a trusted advisor/source within Santa Clara County for the Board of
Supervisors, stakeholders, and partner agencies.

Goal #2: Prepare, execute, and share results of mandated inspections

Goal #3: Continue to build collegiality among commissioners, reviewing and

improving current processes and identifying opportunities for improvement.




